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9B. Dated (Seeltem 11)

10A. Modification Of Contract/Order No.

DAAEQO7- 02- C- BOO1
10B. Dated (See Item 13)

TYPE BUSI NESS: Large Business Performng in US.

Code 1NLE2 | Facility Code 2002MAY18

11. THISITEM ONLY APPLIESTO AMENDMENTSOF SOLICITATIONS

I:' The above number ed solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers

I:' is extended, I:' isnot extended.
Offers must acknowledge receipt of thisamendment prior to the hour and date specified in the solicitation or asamended by one of the following methods:
(a) By completing items 8 and 15, and returning copies of the amendments: (b) By acknowledging receipt of thisamendment on each copy of the
offer submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR
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opening hour and date specified.

12. Accounting And Appropriation Data (If required)
SEE SECTION G

13. THISITEM ONLY APPLIESTO MODIFICATIONS OF CONTRACTS/ORDERS
KIND MDD CODE: G It Modifies The Contract/Order No. As Described In Item 14.

A. ThisChange Order is|ssued Pursuant To: The Changes Set Forth In Item 14 AreMadeIn
The Contract/Order No. In Item 10A.

B. The Above Numbered Contract/Order |s Modified To Reflect The Administrative Changes (such as changesin paying office, appropriation data, etc.)
Set Forth In Item 14, Pursuant To The Authority of FAR 43.103(b).

C. This Supplemental Agreement IsEntered Into Pursuant To Authority Of: Mitual Agreenment of the parties

HENN.

D. Other (Specify type of modification and authority)

E.IMPORTANT: Contractor I:' isnot, isrequired to sign thisdocument and return copiesto the I ssuing Office.

14. Description Of Amendment/M odification (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

SEE SECOND PAGE FOR DESCRI PTI ON

Except as provided herein, all terms and conditions of the document referenced in item 9A or 10A, as her etofor e changed, remains unchanged and in full force
and effect.

15A. Name And Title Of Signer (Typeor print) 16A. Name And Title Of Contracting Officer (Typeor print)
SANDRA E. MCCARROLL

MCCARROS@ACOM ARMY. M L (586) 753-2072

15B. Contractor/Offeror 15C. Date Signed 16B. United States Of America 16C. Date Signed
By / SI GNEDY 2004SEP24
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NSN 7540-01-152-8070 30-105-02 STANDARD FORM 30 (REV. 10-83)

PREVIOUSEDITIONSUNUSABLE Prescribed by GSA FAR (48 CFR) 53.243
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SECTI ON A - SUPPLEMENTAL | NFORVATI ON
1. This nodification PO0038 to contract DAAEO7-02-C-B00l1 is a bilateral action.

2. The purpose of this nodification P0O0038 is to definitize funding for | CLS support under a new CLI N 0002AG for the bal ance of the
funding in support of the 1st, 2nd and 3rd STRYKER Bri gade Conmbat Team (SBCT), through 15 May 2005. Previously, nodification P0O0030
added initial funding in the ambunt of $15,739,195.00 for the 3rd SBCT in Alaska. As a result of this nodification, an additional
$21,517,929.00 is added for a 3rd year of non-depl oyment |CLS support for a total costs of $37,257,124.00 (including fee of
$2,997,058.00). The parties have agreed to an estimted annual total niles of 1,284,400 for all vehicles, CONUS or OCONUS, operating in
a peacetinme environment at the current OPTEMPO

3. As aresult of this nodification the follow ng changes are nade:
a. Add CLIN 0002AG, |CLS support for 1st, 2nd and 3rd SBCT, at a total cost (inclusive of fee) of $21,517,929.00.
b. Add CLIN 0007AA, RA8 Ammp Can, custoner provided funding, at a total cost of $5,848.00.
c. Add CLIN 0008AA, MEV, Ft. Bragg, custoner provided funding, at a total cost (inclusive of fee) of $25,116.00.

d. Revise paragraph C.6.2 to delete the follow ng: "The Contractor shall performboth schedul ed and unschedul e mai nt enance
necessary to namintain and sustain a nmonthly 98% Operational Readiness Rate (ORR)for | CVs and no nore than a 24-Hour Non-M ssion Capabl e
Status, per class iteration, for low density vehicles (RV, CV, ESV, MCV, NBCRV, MGS, FSV, MEV, and ATGV) during phase |l OPNET and
overal | BCT average of 90% ORR after phase Il OPNET for the vehicle platformless GFE/ASICE." and replace with the follow ng: "The
Contractor shall provide spare and repair parts and performall field | evel schedul ed and unschedul ed mai nt enance actions to maintain
the readi ness of all STRYKER vehicle variants (RvV, CV, ESV, MCV, NBCRV, MGS, FSV, MEV, ATGM and ICV). Contractor shall ensure no
di sruption of New Equi prent Training (NET) (OPNET & FLMNET) schedule. Contractor shall nonitor training plans and | essons to
accommodat e changes required by TRADOC or units. Contractor shall ensure there is no negative inpact to executing the unit training
schedul e and achi evenent of Initial Operating Capability (10C) for the brigade. Upon conpletion of Phase Il OPNET the contractor shall
perform services assisting those trained in such a manner as to maintain and sustain a nonthly 90% Operational Readi ness Rate (ORR), or
shal | perform mai ntenance as directed by the BSB Conmander to neet Fleet Readiness. The Contracting O ficer Representative (COR) shall
nmonitor and report the contractor's performance to the Contracting O ficer and the contractor |AWthe COR s Surveillance Plan."

e. Add paragraph C. 6.2.1 to incorporate spare and repair parts in support of vehicles fielded to TRADOC schools, the Contractor
providing on-call FSR support for vehicles fielded to TRADOC schools; and the Government providing facilities at Ft. Benning and Ft.
Knox in support of vehicles fielded at TRADOC school s.

f. Revise paragraph C.7.1.1. to incorporate Al aska ASL/PLL and revise C.7.5.1 to incorporate support operations at Ft. Benning and
Ft. Knox, in addition to support operations at Auburn.

g. Add paragraph C. 7.7.1.1. to incorporate contractor tracking all unserviceable parts (to include GFE and slat arnor) via the
contractor's Informati on Managenent (IT) system

h. Add paragraph C.7.7.4 to incorporate a National Level Repair (NLR) capability at the Auburn Washi ngton warehouse.
Add paragraph C. 7.7.5 to authorize the use of DLA as a source of supply.
j. Revise paragraph C. 8.3 to incorporate the Government providing POL supply and overhead |ift support at TRADOC school s.

k. Revise paragraph C.8.4 to incorporate the requirement the Contractor assess catastrophic (i.e. roll-over) vehicle damage and
provide the Contracting Officer an estimate to repair within 10 working days fromnotification of vehicle incident.

I.  Revise paragraph C.8.6 to incorporate the requirenment the contractor shall be responsible for transportation of contractor
provi ded supplies, parts, tools, etc within the state of Washington and the Governnment shall be responsible for transportation of parts,
materials adn tools to all other |ocations.

m Revise paragraph C. 9.1 to delete the follow ng: "The Contractor shall provide spare and repair parts and performall field

I evl e schedul ed and unschedul ed nmi ntenance actions necessary to maintain and sustain a nmonthly 98% Qperati onal Readi ness Rate (ORR) for
ICV's and no nore than a 24 hour Non M ssion Capable Status, per class interation, for |ow density vehicles (RV, CV, ESV, MV, NBCRY,
M3S, FSV, MEV, and ATGM) during phase Il OPNET and followi ng the conpletion of Phase Il OPNET an overall |AV average of 90% ORR for the
vehicle platformless GFE/ ASICE. Vehicle readiness will be determ ned using the Non-M ssionCapable (NMC) criteria contained in the | AV
(platform) TM I TEM docunentation" and replace with the follow ng: The Contractor shall provide spare and repair parts and performall
field | evel schedul ed and unschedul ed nmai ntenance actions to maintain the readiness of all STRYKER vehicle variants (RV, CV, ESV, MV,
NBCRV, MGS, FSV, MEV, ATGM and ICV). Contractor shall ensure no disruption of New Equi pment Training (NET) (OPNET & FLMNET) schedul e.
Contractor shall monitor training plans and | essons to accommpdate changes required by TRADOC or units. Contractor shall ensure there
is no negative inpact to executing the unit training schedule and achi evenent of Initial Operating Capability (10C) for the brigade.
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Upon conpl etion of Phase Il OPNET the contractor shall perform services assisting those trained in such a manner as to nmintain and
sustain a nmonthly 90% Operati onal Readi ness Rate (ORR), or shall perform maintenance as directed by the BSB Comrander to neet Fleet
Readi ness. The Contracting O ficer Representative (COR) shall nonitor and report the contractor's performance to the Contracting O ficer
and the contractor IAWthe COR s Surveillance Plan. The Contractor shall nonitor and report to the COR on a nonthly basis the fleet ORR
The fleet ORR is calcul ated by dividing avail abl e days by possi bl e days, where possible days is equal to the nunber of vehicles in the
fleet times the nunmber of days in the nonth, and available days is qual to the nunber of possible days mnus the nunmber of non-mission
capabl e days. Operational Readiness Floats (ORFs) will be reported separately after issued to the BSB. The contractor shall provide
readi ness reports for the BCT(s) until such time as the units comence formal readiness reporting. (CDRL A005).

n. Revise paragraph C.13.1 to incorporate the responsibility for the contractor to transport contractor supplies, parts, tools,
etc within the state of Washington and the responsiblity for the Government transport supplies, parts, and materials to all other
| ocati ons.

0. Revise paragraph C.14.1 to incorporate diposal of material at TRADOC schools through the | ocal TRADCC installation property
di sposal office.

p. Revise paragraph C 15.1 to incorporate |CLS support for vehicles fielded to TRADOC school s.
g. Add Section H 24.5, Governent Furnished Equi prent (GFE), see Attachment 007.

r. Deleted narrative at section C009 issued on nodification PO0040 because that narrative was at the wong section C |ocation.
Consequently, the narrative at section CO09 on nodification P00040 is hereby incorporated into this nodification at section C006.

s. Delete paragraph C.20.2.5, OPTEMO for STRYKER spares

t. Add section C. 20.2.6 to incorporate contractor tracking of all unserviceable parts (to include GFE and slat arnor) via the
contractor's Information Managenent (1T) systemat the EDC.

u. Add paragraph C 21, STRYKER Contractor Logistics |nprovenent Program (CLIP).
v. Add section C. 22.13, Logistics Performance Measurenent and Metrics.

4. The parties agree that all other requirements for the estimated 900 vehicles either already fielded or to be fielded in FYO5
supporting the first three (3) Brigades, whether CONUS or OCNUS, are fully funded for the scope for the scope identified herein.

5. As aresult of this nodification P00038, the total anpunt of the contract is increased by $21, 548, 893. 04.

6. Except as specifically stated above, all other ternms and conditions of the contract remain unchanged and in full force and effect.

*** END OF NARRATIVE A 042 ***
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ITEM NO

SUPPLIES/SERVICES

QUANTITY

UNIT

UNIT PRICE

AMOUNT

0002AF

0002AG

SECTION B - SUPPLI ES OR SERVI CES AND PRI CES/ COSTS

SERVI CES LINE | TEM

NCOUN: 3RD BDE/ ALASKA -
PRON:  X13GX334X1
AVS CD: 31107180008

I CLS SUPPORT

PRON AMD: 02 ACRN:  AF

I nspection _and Accept ance
| NSPECTI ON:  Dest i nati on

ACCEPTANCE: Desti nation

Deliveries or Perfornmance
DLVR SCH
REL CD QUANTI TY

001 0

PERF COWVPL
DATE
15- MAY- 2005

$ 15, 739, 195. 00

SERVICES LINE | TEM

CLI N CONTRACT TYPE:

Cost - Pl us- Fi xed- Fee
NCUN: | CLS SUPPORT- 1ST, 2ND&3RD SBCT
PRON: X14GX251X1 PRON AMD: 01
AMS CD: 31107180006

ACRN: AL

CLI N added by nodificati on PO0O038

(End of narrative B001)

I CLS support for 1st, 2nd and 3rd SBCT

Esti mat ed Cost:
Fi xed Fee:
Total Estinmated Anount:

$19, 786, 601. 00
$1,731, 328. 00
$21, 517, 929. 00

(End of narrative B002)

I nspection _and Accept ance
| NSPECTI ON:  Dest i nation

ACCEPTANCE: Desti nation

Deliveries or Perfornmance

DLVR SCH PERF COWVPL
REL_CD QUANTI TY DATE
001 0 15- MAY- 2005

$ 21,517, 929. 00

$

$

15, 739, 195. 00

21,517, 929. 00
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ITEM NO SUPPLIES/SERVICES

QUANTITY |UNIT

UNIT PRICE

AMOUNT

0007 SECURI TY CLASS: Uncl assified

0007AA SERVICES LINE | TEM

CLI N CONTRACT TYPE:
Cost - Pl us- Fi xed- Fee
NOUN: RWS AMMON CANS ( 4EA)
PRON: WL4GX167X1 PRON AMD: 01
AVS CD: P135197. 0000
CUSTOVER ORDER NO. M PRAGRWSAMD19

Esti mated Cost: $5, 848. 00
Fi xed Fee: $ 0. 00
Total Est Anount: $5, 848. 00

I nspection _and Accept ance
| NSPECTI ON:  Dest i nation

Deliveries or Perfornmance
DLVR SCH

REL_CD QUANTI TY

(End of narrative B001)

ACCEPTANCE: Desti nation

PERF COWVPL

ACRN:  AK

DATE

001 0

$ 5, 848. 00

0008 SECURI TY CLASS: Uncl assified

0008AA SERVICES LINE | TEM

NOUN:  RETRO MEV W Al R CONDI TI ONI NG
PRON:  WL4GX250X1 PRON AMD: 01
AVB CD: P012415

CUSTOMER ORDER NO M PRASTRYK8044

CLI N added by nodification P00038.

MEV for Ft.

Br agg.

Esti mat ed Cost:
Fi xed Fee:
Total Estimated Amount:

$23, 097. 36
$2, 018. 68
$25,116. 04

30- SEP- 2004

(End of narrative B001)

ACRN: AM

5, 848. 00

25,116. 04
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I nspection _and Accept ance
| NSPECTI ON:  Dest i nati on

Deliveries or Performance

(End of narrative B002)

ACCEPTANCE: Desti nation

$ 25, 116. 04

DLVR SCH PERF COWVPL
REL_CD QUANTI TY DATE
001 0 30- SEP- 2004
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SECTI ON C - DESCRI PTI OV SPECI FI CATI ONS/ WORK STATEMENT
I NTERI M ARMORED VEHI CLE (1 AV) | NTERI M CONTRACTOR LOG STI CS SUPPORT (I CLS)
C.6 GCeneral

C.6.1. The contractor shall provide |ogistic support for STRYKER vehicles fielded to 1st, 2nd and 3rd Brigade Conbat Teans (BCT) as
wel | as STRYKERs fielded to TRADOCC schools. This support shall be referred to within this contract as Interim Contractor Logistics
Support (I CLS). The STRYKER I CLS shall be tailored to several programevents: prefielding, post fielding and transition. In addition
this contract covers contractor deploynment support preparation and execution. The ICLS shall include: maintenance, supply support,
techni cal assistance, |ogistics planning and managenent, field exercises, deployment support preparation, program plans and controls,
busi ness admi ni stration,logistics planning and manual feedback.

C.6.2 The Contractor shall provide spare and repair parts and performall field |evel schedul ed and unschedul ed mai nt enance actions to
mai ntain the readiness of all STRYKER vehicle variants (RV, CV, ESV, MCV, NBCRV, MGS, FSV, MEV, ATGM and ICV). Contractor shall ensure
no di sruption of New Equi pnent Training (NET) (OPNET & FLMNET) schedule. Contractor shall nonitor training plans and | essons to
accommodat e changes required by TRADOC or units. Contractor shall ensure there is no negative inpact to executing the unit training
schedul e and achi evenent of Initial Operating Capability (10C) for the brigade. Upon conpletion of Phase Il OPNET the contractor shall
perform services assisting those trained in such a manner as to maintain and sustain a nonthly 90% Cperational Readi ness Rate (ORR), or
shal | perform nmai ntenance as directed by the BSB Commander to neet Fleet Readiness. The Contracting O ficer Representative (COR) shall
nmonitor and report the contractor's performance to the Contracting O ficer and the contractor |AWthe COR s Surveillance Plan.

C.6.2.1 For TRADOC fiel ded vehicles, the Contractor shall provide spare and repair parts and assist with all field |level schedul ed and
unschedul ed mai ntenance actions. The governnent will provide a facility at both Ft. Knox and Ft. Benning which ahall serves as a hub
for supporting all STRYKERs at TRADCC Installations. The contractor shall provide on-call FSR support for TRADOC vehicles.

C.6.3 The contractor shall maintain 1st, 2nd and 3rd Brigade Conmbat Team (BCT) Operational Readiness Floats (ORFs) within the Brigade
Support Battalion (BSB) maintenance area.

C. 6.4 RESERVED

C.6.5. The Field Service Reps performng ICLS |AWthis contract shall serve as System Field Service Reps (SFSR). The SFSR shall direct
user representatives to existing supply and nai ntenance sources for Associated Support Itenms of Equi pment (ASICE), GFE, or other M ssion
Equi pnent, not covered by this contract, but added to the vehicle platformmaking it a conprehensive system Sources for exiting supply
and mai ntenance support for these other itenms may be organic capability, Logistics Assistance Reps, or other contractors providing such
coverage. The government will provide and update a |ist of existing supply and nami ntenance sources for items not covered by this
contract for use by the system FSR in directing user inquiries.

C.7 |CLS Supply Support Services

C. 7.1 The contractor shall provide all spare and repair parts for the | AV vehicles fielded to the 1st, 2nd and 3rd Bri gade Conbat
Teans. This includes spare and repair parts which may have existing NSNs and governnent established Sources of Supply (SOS), new uni que
consumabl es traditionally nanaged by DLA, and new uni que reparables traditionally managed by TACOM

C.7.1.1 Authorized Stockage List (ASL) /Prescribed Load List (PLL)

The Contractor will devel op and provide to the Government an ASL/PLL to support the fielded STRYKER vehicles to include, a partial
ASL/PLL to support TRADCC fielding sites and a unique ASL/PLL for Al aska. The ASL is a 30 day supply of repair parts for support of
STRYKER Bri gade Support Battalion (BSB) main activities. The PLL is a 15 day supply of repair parts for support of a STRYKER unit's
daily field maintenance operations. The ASL/PLL shall include parts that are mission essential. The ASL/PLL shall include parts used for
field | evel maintenance tasks and parts that could have safety inplications. The purpose of the initial ASL/PLL stockage is to provide
for the optimum m x of non-demand supported parts that achieve the maxi mum operational availability at mninmumcost. This ASL/PLL |ist
will serve to reduce the logistics footprint, reduce total ownership cost and enhance deployability. The contractor shall provide
initial ASL/PLL listing that provides an accurate representation of the range and depth of spares/repair parts required at all |ocations
for the weapons system Contractor shall ensure all parts are included in the TACOM provisioning files and identified in the TACOM
Repair Parts & Special Tools List (RPSTL). The initial ASL/PLL list of parts cannot exceed 300 lines. Contractor shall provide to the
Government the initial listing of ASL/PLL requirenments and all future updates on CDRL A012. Contractor shall incorporate all changes to
these listings that are a result of contractor initiated vehicle engineering changes and all changes as a result of safety issues. The
Government will provide a storage facility for storing a partial ASL/PLL at both Ft. Knox and Ft. Benning.

C.7.1.2 The contractor shall provide ASL/PLL Repair Parts Packages for the STRYKER fiel ded vehicles as follows: (a) One ASL and Four
PLLs for 3/2 Brigade and (b) One ASL and Four PLLs for 1/25 Brigade (c) One ASL and Four PLLs for the 3rd Brigade. (The STRYKER PLL
must be quadrupl ed (Four PLLs) in order to provide 1 set for each Conbat Repair Team (CRT)). The contractor shall deliver all parts in
current configuration and to the |atest drawi ng revision. The contractor shall package parts | AWbest conmercial practice.

C.7.1.3 The contractor shall provide shipnment status under CDRL A013.
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C. 7.2 The contractor shall provide all spare and repair parts required to maintain interface to any installed GFE. (e.g. brackets,
mounts, shock nounts, trays, cables, etc.) In addition the contractor shall provide all spare and repair parts for the follow ng GFE
ML3Al GPFU, AN VDR-2 nount, VIS/VIC3, slat arnor, slat arnor kits, and slat arnor parts. The contractor shall utilize the Contractor's
I nformation Technology (I T) Systemto track all unserviceable parts for all GFE itens including itens on attachenent 7.

C.7.3 Spare and repair parts for all Covernnent Furnished Equi prent (GFE) added to the vehicle after DD 250 acceptance is not the
contractors responsibility. SystemField Service Reps, in accordance with C. 6.5, shall direct user representatives to existing supply
sources for ASIOE, GFE and ot her M ssion Equi pnent, not covered by this contract but added to the vehicle platform

C. 7.4 Strategically Configured Sustai nment Support Package (SCSSP) for the 1/25th BDE.

C.7.4.1 The Strategically Configured Sustai nment Support Package (SCSSP), also known as a Flyaway package shall be managed by the
contractor. The SCSSP shall support field |level maintenance operations to include associated hardware at a depl oynment |ocation for a
STRYKER bri gade that does not have re-supply capability for a 20 day period. The SCSSP shall be derived frommssion critical parts
with an essentially code of 1, 5 and 6 and based on denand history of one Brigade set. The SCSSP shall consist of tw ce the quantity of
parts contained in the Authorized Stockage list (ASl). The Contractor shall also include all parts for the field |l evel maintenance of
the following GFE: ML3Al, GPFU, AN VDR-2 Mount, and VIS/VIC 3.

C.7.4.2 The Contractor shall notify the Government within 30 days of any changes to the SCSSP as a result of contractor initiated

engi neering changes or safety issues under CDRL XXX. The Contractor shall provide the Governnent with replacenent and or corrected parts
(LRU SRU) at no additional cost to the Government if changes and or corrections are determned to be necessary due to design/performance
defi ci enci es.

C.7.4.3 The Contractor shall deliver, store and namintain the SCSSP package at the Auburn warehouse. The Contractor shall ensure
adequat e SCSSP package inventory |levels are maintained so that SCSSP parts are not used to support day-to-day warehouse operations.

The Contractor shall divert SCSSP itenms to support other urgent requirenents, at the direction of the PCO The Contractor shall not
store the SCSSP package as assenbled sets. Parts will be coded as reserved for SCSSP to ensure ability to assenble a conpl ete SCSSP
package within short notice (48 hours). Wen notified by the Government, SCSSP package shall be palletized and shipped within 48 hours.
Upon instructions fromthe Government the SCSSP shall be place on standard warehouse pallets, and placed on 463L platform (96 x 88 not
to exceed 6 ft high or 7,200 I bs) or as otherwi se directed.

C.7.5 The Contractor is responsible for the proper care, maintenance, protection, preservation and repair of all Government property
and facilities provided.

C.7.5.1 The contractor shall provide 24/7 on-call support operations at the Auburn Warehouse in anticipation of increased and expedited
deliveries for contingency deploynments, increased OPTEMPO requirenents, exercises and STRYKER fieldings. The contractor shall also
provi de support operations at both Ft. Knox and Ft. Benning for the STRYKERs fielded to TRADCC.

C.7.6 The Contractor shall maintain a database containing all parts acquired in support of this contract. The contractor shall deliver
an electronic file, in contractor format, of that database as described in CDRL A002.

C.7.7 The contractor shall issue consumable itenms for STRYKERs only. The contractor shall document an initial process for the issue of
consumabl e items to user representatives and submt in contractor format per CDRL A003. The initial procedures shall be able to be
tailored to conformto local retail supply procedures which may be inposed.

C.7.7.1 The contractor shall issue serviceable repairable items frominventory only upon the physical receipt of a returned repairable
unserviceable itemfroma STRYKER platform The contractor shall confirmthat the returned itemis unserviceable and froma STRYKER
before a replacenment is issued after which the repairable itemw |l be fixed | AWICLS repair procedures. The Contractor shall screen
all unservicable returns for "no evidence of failure". The contractor shall document an initial process for the receipt, inspection, and
issue of repairable items to user representatives and submt in contractor format per CDRL A003. The initial procedures shall be able to
be tailored to conformto local retail supply procedures which may be inposed.

C.7.7.1.1 The contractor shall track all unserviceable parts, to include GFE parts. The contractor shall track all repairable and non-
repairabl e GFE (see attachnment 7 of this contract) to include, but not limted to, MTAS, LRAS, DVE, slat arnor, slat arnor kits and
slat arnmor parts using the Contractors Information Technology (I T) systemat all STRYKER (CONUS and Al aska) fielding |ocations. In
accordance with CDRL A018, the Contractor will provide a daily parts tracking report (to include all GFE itens identified in C. 7.2 and
Attachment 7 of this contract)identifying the status of parts, locations and there due dates.

C.7.7.2 The contractor shall repair returned unserviceable repairable itens fromICLS or Test | AWnmnufacturer repair standards. |In
the event nanufacturers repair standards do not exist, the itenms shall be repaired to a like new condition. The contractor shall allow
the governnent access to review repair standards, repair processes and inspection/tests used. The contractor shall not repair itens
where the repair cost exceeds 100% of the replacenent cost. The contractor shall issue repaired parts when avail able. The contractors
suppl y dat abase (See paragraph C 7.6 above) shall include quantities of repairable parts returned; repairable parts repaired and
repaired repairable parts issued. The contractor shall treat failed conmponents fromtest the same as all returned unserviceable
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repairable itens processed under |ICLS.
C.7.7.3 RESERVED.

C.7.7.4 The contractor shall establish a National / Sustainment |evel repair capability at the Auburn warehouse to repair, at a

m nimum the follow ng: wheel and tire assenblies, wheel drives, Renpte Wapon Station (RWS), power packs, differentials, Transfer

Cases, suspensions, Front and Rear Hydropneunatic struts, trailing arms, Hydraulic tank and Cupola | ock assenblies, and wel ding of racks
and shelves with a SMR code ending in ZZ. Repair costs shall not exceed 100% of the replacenment cost. The contractor shall conplete all
repairs for above itenms within 90 days of initial assessnent.

C. 7.7.5 The Contractor is authorized on a case-by-case basis when cost effective and schedul e positive, to use DLA as a source of
supply for all DLA managed consumable itens required under this contract. The Contractor may procure materials directly fromDLA at
current Standard Unit Prices. If parts are not posted to the E-Mall: <https://enall.prod.dodonline.net/scripts/eniogon.asp>, the
Contractor shall contact one or nore DLA Weapon System Managers at the follow ng | ocations:

Def ense Supply Center Col unbus

Def ense Energy Support Center, Fort Bel voir
Def ense Supply Center Ri chnond

Def ense Supply Center Phil adel phia

PobNPE

NOTE: The Contractor shall ensure that all parts/material requisitioned fromDLA are free of cadm um hexaval ent chrom um and other
highly toxic or carcinogenic materials. Any part that the contractor proposes to acquire, for use under this contract, that may contain
any of these substances nmust be approved by the Governnment prior to use. (see paragraph C 5)

Spares and Repair Parts/MLSTRIP Authority - The contractor is authorized access to the Federal Supply Systemto acquire nateriel via
the Mlitary Standard Requisition and Issue Procedures (MLSTRIP) process. The contractor will obtain a Departnment of Defense Activity
Address Code (DODAAC) assigned to this contract to review asset infornmation and to place orders fromthe DLA. The contractor wll be
granted access to the Standard Automated Materiel Managenent System (SAMVS) or Web Customer Account Tracking System (Wb CATS) to
determ ne stock levels and availability, should they use DLA as a SCS.

Parts Procurement - Any acquisitions fromDLA will be a direct transaction between the contractor and DLA. Materiel may be requisitioned
using Mlitary Standard Requisition and |ssue Procedures (MLSTRIP) or via the DOD EMALL. Using DLA as a source wWill not relieve the
contractor of performance under this contract. The contractor is responsible for collaborating directly with DLA to insure quality and
tinmely delivery of the parts ordered.

Transportation - to reduce the ambunt of frustrated material, all shipnents that enter the Departnment of Defense organic distribution
system shall conply with the business rules at the bel ow hyperlink:

<http://ww.acq.osd. m |/l og/logistics nateriel readi ness/organi zations/tp/htm/trans prograns/defense trans library/policy facilitating v
endor _shipnents in the dod organic_distribution system pdf>

C. 7.8 The contractor shall track repair costs related to all repairs of any repairable itemissued. These repair costs shall be
recorded in the contractors database and delivered with reports described in CDRL A004.

C. 7.9 The contractor shall be responsible for all inventory managenment functions for parts required to nmeet the |ICLS readiness rate
requirenents. The contractor shall be responsible all procurenent, packaging, handling, transportation, storage, maintenance and issue
of parts related to neeting the readiness rate requirenents of this contract.

C.7.10 The contractor will ensure that all STRYKER conmon and unique platformparts issued in support of this contract shall be free
of cadm um hexaval ent chrom um and other highly toxic or carcinogenic materials. Any part that the contractor proposes to acquire, for
use under this contract, that may contain any of these substances nust be approved by the Governnment. (see paragraph C. 5)

C.7.11. The contractor shall use all parts stored in the warehouse as a pool ed resource fromwhich all of the Governments requirenents
can be fulfilled under the Stryker program

C.8 |CLS Maintenance

C.8.1 The contractor shall support a nmaintenance capability in proximty of Ft Lew s/Yakima Training Center/Al aska (Ft Richardson/Ft
Vainright) to perform naintenance required for the STRYKERs of the 1st, 2nd and 3rd BCT, in addition to TRADOC fiel ded vehicles to

achi eve the readiness rate requirenments defined in Paragraph C 6.2. The contractor shall be required to perform mai ntenance at Auburn,
Ft Lewis, the Yakinma Training Center and Al aska (Ft Richardson/Ft Winright). The Government will provide locations and facilities, co-
located within the BSB mai ntenance areas and Conbat Repair Teans (CRT) work areas.

C.8.2 The contractor shall performall Field Level Preventative M ntenance Checks and Services (PMCS) (Sem annual, Annual and Bi annual
services and any hour and mileage services that would fall within those calendar intervals) and all scheduled field maintenance actions
for the STRYKER vehicles, to include Contractor provided GFE nounting and all GFE specified in paragraph C.7.2 . The contractor shall
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provi de the personnel, transportation, and tools to performall field |evel schedul ed naintenance actions required.

C.8.2.1 Upon conpletion on Operator NET, the contractor shall assist those trained operators in the performance of operator PMCS and
all operator maintenance tasks, as required.

C.8.2.2 Upon conpletion of Field Level Maintenance NET, the contractor shall assist those trained maintainers in the performance of all
unschedul ed mai ntenance actions, as required.

C.8.3 The Governnment will provide standard POL supply and overhead lift support for the STRYKER vehicles at Fort Lewis, Al aska, Yakina
Trai ning Center and TRADCC school s.

C.8.4 Al STRYKER nmintenance shall be performed | AWthe STRYKER Techni cal Manuals. |f STRYKER Technical Manuals do not provide

conpl ete coverage needed to performthe required naintenance, the contractor shall perform naintenance | AW published Oiginal Equi prent
Manuf acturers (OEM procedures. |In the absence of OEM procedures, the contractor will perform naintenance based on best commerci al
practices. The Contractor shall report m ssing maintenance procedures for incorporation into the STRYKER Technical Manuals as required
by the STRYKER support concept. System Field Service Reps, in accordance with C 6.5, shall direct user representatives to existing

mai nt enance sources for ASIOE, GFE and other M ssion Equi pnment, not covered by this contract but added to the vehicle platform Should a
vehi cl e experience catastrophic damage (i.e. roll over) the contractor shall assess repair in accordance withthe above manuals.
Assessnent, including

estimated costs to repair, shall be provided to the Contracting Officer within 10 worki ng days of notification of vehicle incident.

C.8.5 Evacuation: The U S. Arny will provide recovery and evacuation of STRYKERs to supporting naintenance facilities. The contractor
shal | provide supervision of recovery activities as needed. The contractor is responsible for evacuati on of any subsequent materials or
system conponents to any specialized repair facility and/or subcontractor facility.

C.8.6 The contractor is responsible for providing all tools required to support all |ICLS operations (Auburn, Yakima Training Center,
Fort Lewis, Ft Richardson, Ft Winright and TRADOC school s) and all training events.

C. 8.7. RESERVED
C.9 |CLS Readiness

C.9.1 The Contractor shall provide spare and repair parts and performall field | evel schedul ed and unschedul ed mai nt enance actions to
mai ntain the readi ness of all STRYKER vehicle variants (RV, CV, ESV, MZV, NBCRV, MSS, FSV, MEV, ATGM and |ICV). Contractor shall ensure
no di sruption of New Equi pment Training (NET) (OPNET & FLMNET) schedule. Contractor shall nonitor training plans and | essons to
accommodat e changes required by TRADOC or units. Contractor shall ensure there is no negative inpact to executing the unit training
schedul e and achi evenent of Initial Operating Capability (10C) for the brigade.

Upon conpl etion of Phase Il OPNET the contractor shall perform services assisting those trained in such a manner as to nmintain and
sustain a nonthly 90% Operational Readiness Rate (ORR) or shall perform maintenance as directed by the BSB Commander to neet Fl eet

Readi ness. The Contracting O ficer Representative (COR) shall nonitor and report the contractor's performance to the Contracting O ficer
and the contractor |AWthe COR s Surveillance Plan.

The Contractor shall nonitor and report to the COR on a nonthly basis the fleet ORR The fleet ORR is cal cul ated by dividing avail able
days by possi bl e days, where possible days is equal to the nunber of vehicles in the fleet tinmes the nunber of days in the nonth, and
avail abl e days is qual to the nunber of possible days mnus the nunber of non-m ssion capable days. Operational Readiness Floats (ORFs)
will be reported separately after issued to the BSB. The contractor shall provide readiness reports for the BCT(s) until such tine as
the units comrence fornmal readiness reporting. (CDRL A005).

C. 9.2 The Contractor nust provide parts and perform unschedul ed mai ntenance actions to renove vehicles from Non-M ssion Capabl e Supply
(NMCS) and Non-M ssion Capabl e Maintenance (NMCM status. NMC tinme will conmence after the vehicle has been downl oaded of all

ammuni tion and inspections have been conpleted. The Contracting Officer's Representative (COR) may approve the exclusion of any vehicle
in the nmonthly ORR

C.9.3 In the event of a serious accident or incident, the corrective action will not commence until all investigations and vehicle
inspections have been conpleted. The Contracting Oficer's Representative (COR) may approve the exclusion of the vehicle in the nonthly
ORR.

C.10 - ICLS Coverage for Field Exercise

C.10.1 The Contractor shall performthe ICLS services for all field exercises to include |OT&E. For estimating purposes, it is
anticipated that four Battalion sized Task Force Exercises will be conduced per year (approximately one per quarter) w thin CONUS and

Al aska. Exercises in excess of this will be separately negotiated. The contractor shall track seperately all costs associated with each
OCONUS exercise, to include but not limted to, Korea.
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C.10.2 The Contractor shall support all the 1st, 2nd and 3rd Brigade Conbat Teans field exercises providing supply, maintenance, and
techni cal assistance necessary to maintain the readiness rate requirements required by paragraph C. 6. 2.

C.11 |CLS Deploynment Support Plan. The contractor will provide a | CLS Depl oynment Support Plan under CDRL A006. The Depl oyment Support
Pl an shal | enconpass requirenents of C 11.1 - C. 11.8.

C.11.1 The Contractor shall performthe ICLS services for all deploynments using Attachment 1, Contractor Support in the Theater of
Operations as a guide for Deployment Requirenments | AWArny Regul ations.

C.11.2 Depl oynent ORR Objectives. Reserved.

C.11.3 The Contractor will deploy with the 1st and 2nd Bri gade Conbat Team and/or elenents of the 1st and 2nd Bri gade Conbat Teamto
mai ntai n the STRYKER readi ness rate goal. The contractor shall deploy spare and repair parts, parts managenent/issuing capability,

mai ntai ners, technical advisors repair capability and any and all support itenms necessary to neet the readi ness goal. The Governnment
wi |l provide transportation of personnel and material to the deploynent sites in accordance with the Conmmanders Ti ne Phased Depl oynent
Data (or at the commanders prerogative).

C.11.4 The Contractor shall be staffed and configured to support battalion-sized task forces operating in the same or separate
locations for deploynent while sustaining support in garrison during the performance of this contract.

C.11.5 The ICLS activity shall be configured to deploy with the unit using Government provided vehicles, shelters, transportation and
power generating equiprment. Al contractor equi pnent shall be capable of being operated in a forward deployed field | ocation under
conbat conditions.

C. 11. 6 RESERVED

C.11.7 Contractor personnel should be ready to deploy within 48 hours of Contracting O ficer notification using mlitary (or governnent
furnished civilian) transportation by land, sea, or air. This includes maintaining current information | AW Depl oynent Cui de.

C.11.8 RESERVED
C.11.9 Priced option for Contractor Support during contingency operations at C. 20.
C.12. Warranties

C.12.1. Pass-Through Warranties. The contractor shall pass through all applicable warranties offered fromtheir subcontractors and
vendors associated with | AV vehicles and/ or spare/repair parts. The contractor shall provide a list of the warranted parts and
assenblies unique to this contract per (CDRL A010). The pass-through warranty list shall contain the manufacturer's nanme, part or
assenbly nonmencl ature, manufacturer (vendor or subcontractor) part nunber, itemcost, and the extent of the warranty. Actual copies of
subcontractor/vendor warranties shall be provided to the Governnent upon request.

C.12.2. \Wen vehicle conponents under this contract are deternmined to be covered by the revised/current warranty |anguage included in
contract DAAEO700DMD51 (Failure Free, Extension to Failure Free, System c Defect, Extension to Systemic), the contractor shall credit
the ICLS Contract for any cost charged to this contract that is deternmined be a warranty rel ated cost.

C.12.3. Contractor shall identify under CDRL A0O03 and A004, on a nonthly basis, all parts repaired, replaced, or serviced based upon all
applicabl e warranty coverage included i n DAAEO700DMD51 or any other contract issued during the performance of this contract. The
contractor will determ ne the appropriate contract fund transfers, if required. At the request of the governnent a joint review will be
conducted of the data provided under CDRL A003 & A004 to include any contract fund transfers.

C. 13 Transportation.

C.13.1 The contractor shall be responsible for the transportation of contractor provided supplies, parts, tools, etc within the state
of Washington and the Government shall be responsible for transportation of parts, materials and tools to all other |ocations.

C.13.2 The contractor shall be responsible and provide all commerical |CLS team vehicles.

C. 14 Disposal of Mterial.

C.14.1 Material requiring disposal shall be disposed of through the | ocal (Fort Lew s/DCMJ TRADOC installation) Property Di sposal

O fice. The contractor shall dispose of any parts treated with or containi ng Hexaval ent Chromi um or Cadnmium | AWtheir Hazardous Materi al

Plan in CDRL A0O01.

C.15 Period of Performance. The period of perfornmance for this scope of work begins at the award of this contract and continues in
full nmonth intervals. The period of performance is two (2) years. The period of performance may be extended in full nmonth intervals by
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mutual agreenment until such time as the final STRYKER |ogistic support solution has been inplenented.
C.15.1 The scope of work is revised to include | CLS support for the 3rd Stryker Brigade Conbat Team and TRADOC schools. The period of

performance for the 3rd Stryker Brigade is 1 June 2004 to 31 May 2005. The period of performance nmay be extended in full nonth intervals
by mutual agreenent until such time as the final STRYKER | ogistic support solution has been inplenented.

C.16 Transition. The contractor shall work with the government in developing a transition plan from|CLS to the final approved STRYKER
support concept. This plan will include schedules for transition of supply support and nmintenance activities. This plan wll account
for the disposition of all assets acquired to support the ICLS. The transition plan will be prepared in contractor fornmat. The
contractor shall deliver draft and final versions of the agreed upon transition plan to the government | AWCDRL A007.

C. 16.1 RESERVED

C.16.1. 1 RESERVED

C. 16. 1. 2 RESERVED

C. 16. 1. 3 RESERVED

C. 16. 1. 4 RESERVED

C. 17. Parts Priorities

C.17.1. Allocation of Parts to Correct |ICLS Shortages or Other Corrective Actions

C.17.1.1. Priorities

Part shortages can occur for a variety of reasons during the course of the ICLS Effort to include shortages in production, parts
required to inplenment corrective actions, contractor changes requiring retrofit (COTPIs) or warranty action.

C.17.2. Diversion of Assets in Support of STRYKER Government Requirenents

The contractor shall divert production asset, both contractor owned and Government owned, to support ICLS activities. The
contractor shall obtain parts asset for diversion in the follow ng order:

a. Fromcontractor parts bins (if CFM; from GFM store (if GFM
b. Fromthe Contractors production |ine
c. From Governnent owned vehicles not yet shipped.

Governnment oral direction for diversion and/or if necessary to pull part assets from Government owned vehicles will be confirmed in
witing by the Contracting Oficer. The correspondence will specify the part(s) asset and quantities to be diverted or pulled.

C.17.2.1. shipping Address

The COTR wi Il provide the site shipping address at the tine of direction. The Contractor shall ship the required part(s) by using
Fed Ex or other overnight shipping conpany to the fielding sites.

C.17.2.2. Reinbursenent Costs

The Contractor shall charge the I CLS Contract for direct |labor to pull, pack, crate, handle, and ship diverted part assets to and from
the specified plant. The Contractor shall charge the ICLS contract for the direct |abor to receive and restock or reinstall the

repl acement part assets. The Contractor shall transfer any diverted conponents to the | CLS Contract and shall reorder/ replace
production part assets as required. The cost to repair of part assets shall be charged to the | CLS. Repaired assets nmay be returned to
stock in the plants for use on new production as required. In the event replacenent costs differs fromthe original cost of any
diverted asset, the difference in the costs will be charged to ICLS. The contractor shall not repair items when the repair cost exceeds
100% of the replacenent cost unless authorized by the PCO

C.17.3 ORDER OF PRIORITY TO SATI SFY COVPETI NG REQUI REMENTS FOR PARTS
The following order of priority is established for purposes of determ ning which Stryker activity should receive a hard to fill
part or item whenever such part or itemis requested by nultiple activities and there is insufficient stock to satisfy all the

requirenents at the same tine:

PRIORITY 1. Any deployed or deploying Stryker vehicles.
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PRIORITY 2: Stryker vehicles engaged in Fielding Activities.

The order of priority anpngst Stryker Brigades in Fielding status is as follows:

2nd SBCT, 1/25ID Ft. Lewis, WA

3rd SBCT, 172nd Ft. Winwight, AK
4th SBCT, 2ACR Ft. Lewis, WA

5th SBCT, 25| D Hawai i

6t h SBCT, Pennsylvania National Guard
1st SBCT, 3/2ID Ft. Lewis, WA

@ahwnNR

While in Fielding status, each Stryker Brigade will assume the next higher priority upon deploynment of preceding brigades.

PRIORITY 3: Stryker vehicles returning fromdeploynment to their hone station. Includes Stryker vehicles in-garrison, on routinge
operati onal schedul e.

PRIORITY 4: Stryker vehicles engaged in TRADOC activities.
C. 18. Accept ance/ Producti on Wrk Arounds

If vehicles are otherw se ready for acceptance and the contractor is mssing parts as a result of the requirenment to support ICLS, the
contractor shall replace the part prior to DD250, if possible. |If the mssing parts are unavailable at the time of processing, the
contractor will utilize other production parts or production aids to process the vehicle(s) through the FIR process. The contractor
shal | request PCO authority to pull mssing parts frompreviously accepted vehicles. |f approved by the PCO these accepted (DD250)
vehicles will be the first priority for parts replacenent. Upon replacenent of borrowed assets, the contractor nay invoice for the

m ssing parts in accordance with the ternms of the applicable conditional acceptance nodification.

In the event parts are unavail able fromeither previously accepted vehicles or at the tine of FIR processing, vehicles will be
conditionally accepted, with appropriate vehicle price withholds, pending receipt of parts and installation.

C. 19 Reserved
C. 20 CONTRACTOR SUPPORT DURI NG CONTI NGENCY OPERATI ONS PRI CED OPTI ON

C.20.1 The potential exists that a deploynent shall be required by Contractor personnel to support a Mjor Regional Contingency and/or
other hostile action in an OCONUS | ocation. Upon notification by the Contracting Officer, the Contractor shall be prepared to depl oy
personnel, equipnment, supplies, and material in support of contingency deploynment operations within 48 hours. All contractor equi pment
shal | be capabl e of being operated in a forward deployed field |ocation under conbat conditions. The Government will provide
transportation of personnel and material to the deployment sites unless otherw se stated below, and in accordance with the Commanders
Ti me Phased Depl oynment Data (or at the commanders prerogative).

C.20.1.1 The Contractor shall deploy to support up to two Brigade Conbat Tean(s) or elements thereof and provide maintenance and
| ogi stical support to deployed Stryker vehicles during the period of deploynment. The Contractor shall continue support to units and
Strykers in CONUS.

C.20.1.2 The Contractors shall assist the unit to reach and sustain a fully mssion capable (FMC) of 90 percent for the Stryker
vehicles. Contractor shall be responsible for the STRYKER platform interfaces to any installed GFE, and the followi ng GFE: ML3Al GPFU,
AN/ VDR-2 nount and VI S/ VI C3.

C.20.1.3 The Governnent shall provide assistance to insure the Contractor can neet deploynment requirenments. Specifically, but not
limted to, visa and nedical support; satellite phones, digital pagers, and applicable accessories; vehicles; shelters; transportation;
and power generating equi pment shall be provided as GFP.

C.20.1.4 The CGovernnent nmay direct the Contractor to performservices in support of a contingency or exercise, as provided by |aw or
defined by the applicable Arny Service Conponent Conmand. Services shall be performed in the Internedi ate Sustai nment Base (I|SB) or

corps rear area in support of the contingency or exercise. Contractor personnel may provide support at the Brigade Support Battalion
(BSB) or with a Conbat Repair Team (CRT) if authorized by Arny conponent conmander.

C.20.1.5 The Contractor shall devel op and maintain a depl oynment plan and checklist for personnel who will deploy in support of
contingency operations. The deploynment plan shall follow guidelines set forth in AMC-P 715-18 and DA PAM 715-16. The Contractor shall
certify that deploying Contractor personnel have conpleted the applicable admnistrative requirenments set forth in the Contractors

Depl oynment Checklist and provide a certified copy to the PMBCT O fice.

C.20.1.6 Contractor personnel shall be administratively assigned to the Logistics Support Element (LSE) for accountability,
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admini strative support and life support.
C.20.2 Spare Parts in Support of Deploynent Operations

C.20.2.1 Upon exercise of this Option, contractor shall order parts for initial deployment support. Upon Governnent direction
Contractor shall ship parts to the designated collection points. Spares may be packaged as sets in standard mlitary 20x8x8 mlvans or
i ssued on individual orders fromdeploynment |ocations. Contactor shall re-supply all parts, as required, to support deploynment effort.
Contractor shall docunment on CDRLS A014 and A015 all parts ordered and consunmed in support of the depl oyment operations.

C.20.2.1.1 Slat Deploynment Arnor. Slat Deployment Arnor is passive arnor designed to counter hand held anti-tank weapons. The concept
for the Slat Deployment Arnor Kit is to provide a vehicle nounted, perinmeter based system which maxim zes Stryker crew protection by
using a slat arnor cage surrounding the vehicle to counter hand held anti-arnmor weapons before they strike the vehicle.

C.20.2.1.1.1 Slat Deploynment Arnor - Engineering. The contractor shall provide engineering and design support required to create
techni cal data packages for Slat Deploynent Arnor Kits for each of the eight (8) Stryker variants (excludes MG and NBCRV). The
technical data will be delivered to the U S. Governnent on CDRL A019. Each Slat Depl oynent Arnor Kit nust neet the follow ng mninum
critical paraneters: slat spacing no greater than 2.5 inches, slat orientation parallel to the ground, and stowage stand-off of 10
inches minimum Additional specifications will be devel oped through a joint contracting/ governnment design team

C.20.2.1.1.2 Slat Deploynment Arnor - Production. The contractor shall produce and deliver, in-accordance-with the technical data
package provided in paragraph C. 20.2.1.1.1 on CDRL A019, Slat Deploynent Arnor Kits to the Lima Arny Tank Plant in Lima, OH Those kits
will be configured for installation on the followi ng Stryker vehicle variants: 1CV, RV, MC, ATGM CV, MV, FSV and ESV.

C.20.2.1.1.3 Slat Deploynent Arnor - Logistics. The contractor shall provide required CONUS and OCONUS based | ogi stics support needed
to field, install and naintain Slat Deployment Arnor Kits on Stryker vehicles. Required support includes packaging and shipnent at the
government's direction, installation on Stryker vehicles, the devel opnment of operator and maintenance tasks, providing a spare parts
cat al og, devel opi ng and supporting training.

C.20.2.2 shipping may be to the designated Governnment Centralized Containerization Point (CCP) for novenent to the | SB/ EAB or BSA/ BSB
| ocation.

C. 20. 2.3 The contractor shall be authorized costs associated with expedited delivery to support deploynment operations.During depl oynment
operations Contractor shall provide 24/7 on call support.

C.20.2.4 Parts ordered for contingency depl oynment operations and not consunmed will be retained by the contractor for future ASL issues
to SBCT units or mamy be consuned, with governnent perm ssion, wthin existing contracts.

C. 20.2.5 DELETED

C.20.2.6 The contractor shall track all unserviceable parts, to include GFE parts. The contractor shall track all repairable and non-
repairable GFE (see attachment 7 of this contract) to include, but not limted to, MTAS, LRAS, DVE, slat arnor, slat arnor kits and
slat arnor parts using the Contractors Information Technology (IT) systemat all STRYKER OCOUNS fielding |ocations. |In accordance with
CDRL A018, the Contractor will provide a daily parts tracking report (to include all GFE itens identified in C.7.2 and Attachment 7 of
this contract)identifying the status of parts, locations and there due dates to the Government |ead at the EDC.

C.20.3 Managenent

C.20.3.1 The Contractor shall ensure that all Contractor enployees including its sub-contractors, conply with all guidance,
instructions and general orders applicable to U.S. Armed Forces and DCD civilians and issued by the Theater Commander or his/her
representative. This includes any and all guidance and instructions issued based upon the need to ensure m ssion acconplishment, force
protection, safety, and unit cohesion.

C. 20.3.2 The Contractor shall pronptly resolve, to the satisfaction of the Contracting Officer, all Contractor enployee performance and
conduct problens identified by the cognizant Contracting O ficer or his/her designated representative. The Contracting O ficer nay
direct the Contractor to renove or replace any Contractor enployee failing to adhere to instructions and General Orders issued by the
Theat er Commander or his/her designated representative.

C.20.4 Accounting for Personnel (Systems, External and Theater Support)
C.20.4.1 The Contractor shall report its enployees, including third country nationals, entering and/or |eaving the theater of
operations by name, citizenship, location, Social Security Nunber (SSN) or other official identity docunent nunber to the AMC FWD, LSE,

LAO, COR and/or and Theat er Commander.

C.20.4.2 For badging and security purposes, the Contractor shall provide the Arny with a list of all suitable or qualified enployees
(including qualified sub-contractors and/or vendors used in the area of operations) with all required identification and docunentation
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information. Changes/updates shall be coordinated with Arnmy representative(s) at Theater specific inprocessing sites.
C.20.5 Ri sk Assessnments and Mtigation

C.20.5.1 The Contractor shall brief its enployees regarding the potential danger, stress, physical hardships, and field living
conditions. The Contractor shall require all its enployees to acknow edge in witing that they understand the danger, stress, physical
hardships, and field living conditions that are possible if the enployee deploys in support of a contingency depl oynent involving
mlitary operations.

C.20.5.2 The Contractor shall replace enployees within 72 hours, or as directed by the Contracting Officer, if the enployee shall be
unavai |l abl e after an authorized pass/|eave period.

C.20.5.3 The Contractor shall designate a point of contact for all of its plans and operations. The Contractor shall prepare plans for
support of military operations in-country, as required, or as directed by the Contracting O ficer.

C. 20.6 Force Protection

C.20.6.1 The Arny shall provide force protection to Contractor enployees comensurate with that given to Department of the Arny
civilians and nmilitary personnel in the area of operations, unless otherw se specified in the contract.

C.20.7 Reception, Staging, Onward Myvenent and |ntegration (RSQ& )

C.20.7.1 Upon arrival in the area of operations, Contractor enployees shall receive Reception, Staging, Onward novenent and
Integration, as directed by the Logistics Support Elenent (LSE), Contracting O ficer or his/her designated representative. The
Contractor shall be prepared to nove contract material and equiprment using U.S. Covernnent transportation and conply with applicable
transportation regul ati ons, such as; MLSTAMP, etc., for safety, packaging, tie-down, etc.

C.20.8 Pay

C.20.8.1 The Governnent is not a party to the enpl oyee-enpl oyer relationship. Any questions, which Contractor enployees have regarding
pay, should be discussed with the Contractor.

C.20.9 Tour of Duty/Hours of Wrk

C.20.9.1 Tour of Duty is defined as the length of deploynment. Hours of Work is defined as the hours worked during an 8 hour workday.

A work week is defined as 40 hours worked in 7 consecutive days. Prior to deploynent the Contracting Officer shall provide the
Contractor with the anticipated tour and duration of duty The Contractor shall conply with all duty hours and tours of duty identified
by the Contracting Officer. The Contracting Officer may nodify the work schedule to ensure the Governnments ability to continue to
execute its mssion. The Contractor shall be available to work extended hours to perform m ssion essential tasks. For the purpose of
calculating overtime premuns, time worked in excess of 40 hours in one 7 day work week shall be considered overtine.

C.20.10 On-Call Duty

C. 20.10.1 The Contractor shall be available to work (i.e. on-call) during other than regular hours to performm ssion essential tasks.
C. 20. 11 RESERVED

C. 20. 12 Depl oynent Processing

C.20.12.1 The Governnent is responsible for providing information and assistance in neeting the requirenments necessary for depl oynent.
Depl oynment processing shall include, as a mnimm all Governnent required procedures such as nedical exam nations, and inmunizations.
If central processing is required, the Contractor enployees shall be issued Letters of Accreditation for processing through a specific
CONUS Repl acenment Center/|ndividual Deploynment Site (CRC/IDS) and for the duration of the tour of duty. The Contractor is responsible
for travel to the CRC/IDS or other CONUS departure point. The Governnent is responsible for providing transportation for contractor
personnel fromthe CRC/IDS to final overseas location. |If a CRC/IDS CONUS departure point is not used, the Contractor shall receive an
equi tabl e adjustment for all reasonable travel costs incurred in deploynment of Contractor enployees.

C.20.12.2 The Contracting O ficer shall identify to the Contractor all required mission training and the location of the required
training. The Contractor shall ensure that all deploying enployees are available for all required nmission training. The Contracting
O ficer shall informthe Contractor of all Nucl ear, Biological, and Chenmical (NBC) equiprment and Chemi cal Defensive Equi pnent (CDE)
training requirenents and standards. The U.S. Covernnment shall provide the Contractor enployees with CDE fam liarization training
commensurate with the training provided to Departnment of Defense civilian enployees.

C.20.12.3 As part of the Preparation for Oversea Myvenent (POM) processing for Contractor enployees, the CGovernments POM activities at
the honme station or the CRC shall screen Contractor personnel records, conduct theater specific briefing and training, issue
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theater/environnental specific clothing and individual equiprment, verify that medical requirenents (such as inmmunizations, DNA
screening, HV testing and dental examni nations) for deploynent have been net, and arrange for transportation to the theater of
operation. \Wile POM processing at the CRC/IDS, the Government shall furnish life support to include |odging and neals, but shall
charge a noninal fee for neals.

C. 20.12. 4 Contractor enployees shall receive fromthe Governnment the following four (4) distinct forms of identification at home station
or at the CRC/IDS processing point. |f a CRC/IDS processing point is not used then, the Contracting Ofice shall provide assistance
with obtaining identification document |isted bel ow before deploynment. Identification documents shall indicate that the Contractor

enpl oyee as Lead/ Supervisor (GS14 equivalent); FSR (GS12 equival ent); C erk/Admnistrative Support (GS09 equival ent) Upon

redepl oynent, the Contractor shall ensure that all issued controlled identification cards and tags are returned to the Governnent.

DD Form 1173, Uniform Services Identification Card or SMART card with Equival ent Grades identified above

DD Form 489, Geneva Convention ldentify Card with GS-09 Equival ent G ade or higher
Personal identification tags (i.e., dog tags)
Theater Identification Card, if applicable

C. 20. 13 Medi cal Screening

C.20.13.1 It is the responsibility of the Contractor to provide qualified, capable personnel who neet the physical standards and nedi cal
requirenents to performthe contracted duties in designated theater of operations. The Government may provide sonme or all of the
requi red depl oyment screening.

C.20.13.2 The CGovernnent may perform nedical screening at the CONUS Repl acement Center. The screening shall include DNA sanpling and
i muni zations, if not previously conducted, for Contractors depl oyi ng OCONUS.

C.20.13.3 Wen applicable or in accordance with a standing contract, the Governnent shall provide to Contractor enployees deployed in a
theater of operations energency nedical and dental care commensurate with the care provided to Department of Defense civilian deployed
in the theater of operations.

C.20.13.4 Deploying civilian Contractor personnel shall carry with thema mninumof a 90-day supply of nedications. Upon arrival in
the area of operations, the Logistical Assistance Ofice (LAO or Contracting Oficer Representative (COR) shall coordinate with the
supporting nmedical unit to ensure the future availability of prescription nedications and to obtain such nedications.

C.20.14 Letters of Accreditation

C.20.14.1 In order to process through the designated CRC/IDS and receive Governnment transportation fromthe CRC/IDS to the theater of
operations, intra theater, and return, the Governnent shall provide each Contractor enployee with Letters of Accreditation. These
Letters of Accreditation shall be prepared by the Contracting Officer and authorized by the supporting installation. These Letters of
Accreditation shall state the intended |ength of assignment in the area of operation and shall identify planned use of CGovernment
facilities and privileges in the theater of operations, as authorized by the contract.

C.20.15 dothing And Equi prent |ssue

C.20.15.1 Contractors acconpanying the force are not authorized to wear mlitary unifornms except for specific items required for safety
and security. |Items of personal clothing and personal care, to include both casual attire and work clothing required by the particular
assignnment, are the responsibility of the individual Contractor enployee and shall not be issued at the deploynent center. C othing
shoul d be distinctive and unique and not inply that the Contractor is a mlitary nenber, while at the same time not adversely effecting
the Governnents tactical position in the field. Cuidelines are within Panphlet AMC-P715 and DA PAM 715-16. It is up to the Contractor
to insure that duty uniforms do not present a problemfor the field conmander or to be so simlar to the Armed Services uniformto
create confusion.

C.20.15.2 If required by the Theater Commander, however, the depl oynent-processing center shall issue Organizational C othing and

I ndi vi dual Equi prent (OCIE) to Contractor personnel. The Contractor or Contractor enployee shall sign for all issued organizational
clothing and individual equipnent, thus acknow edgi ng recei pt and acceptance of responsibility for the proper maintenance and
accountability of issued organizational clothing and individual equipnent. Contractor enployees shall be responsible for naintaining and
returning all issued clothing and equi pment back to the place of issuance upon returning fromthe theater of operation. |In the event
that issued clothing and/or equiprment is |ost or damaged due to negligence, a CDLS Loss, Damaged, Destruct, formshall be subnmitted to
GDLS Property for appropriate action and relief fromproperty accountability.

C. 20. 16 Weapons and Trai ni ng

C.20.16.1 The Covernnent shall provide force protection for Contractor personnel. The Government may issue sidearns to Contractor
enpl oyees for their personal self-defense. The issuance of such weapons nust be authorized by the Theater Conmmander and nust conply
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with military regulations regarding firearns training and safe handling. However, Contractor enployees shall not possess personally
owned firearms in the area of operations. The acceptance of self-defense weapons by a Contractor is voluntary and should be in
accordance with the enpl oyers conpany policy regardi ng possession and/or use of weapons. Wen accepted, the Contractor enployee is
responsi bl e for using the weapon in accordance with the applicable rules governing the use of force. Al so when accepted, only mlitary

i ssued ammunition may be used in the weapon. The Contractor enployee is legally liable for any use that is not in accordance with the
rul es of engagenent. The Contractor enpl oyee nust be aware that they may incur civil and crimnal liability, both under Host Nation Law
or US Cimnal and Cvil Law, for inproper or illegal use of weapons.

C.20.16.2 Prior to issuing any weapons to Contractor enployees, the Governnent shall provide the Contractor enployees wth weapons
fam liarization training coomensurate to training provided to Departnent of Defense civilian enployees. The Theater Commander is
responsible to ensure that armed Contractors receive training in the rules of engagenent, the rule governing the use of force, and the
law of war. C. 11.25.3 The Contractor shall ensure that its enployees adhere to all guidance and orders issued by the Theater Conmmander
or his/her representative regardi ng possession, use, safety and accountability of weapons and anmmunition.

C. 20.16. 3 Upon redepl oynment or notification by the Governnent, the Contractor shall ensure that all Government issued weapons and
ammuni tion are returned to Government control.

C. 20. 17 Legal Assistance

C.20.17.1 Contractor enpl oyees supporting a contingency deployment and are acconpanying the Armed Forces of the U S outside the U S.,
shal | receive certain | egal assistance fromArny |awers as part of their deploynment support.

C.20.17.2 |If legal assistance is provided while Contractor enployees are deployed in the theater of operations, it nmust be in accordance
with applicable international or host nation agreenents.

C.20.17.3 The legal assistance is limted and mnisterial in nature (for exanple, w tnessing signatures on docunments and providing
notary services), legal counseling (to include review and di scussion of |egal correspondence and docunents), and |egal docunent
preparation (limted to sinple wills, powers of attorney, and advanced nedical directives), and help retaining non-DOD civilian

att or neys.

C.20.18 M ssion Training

C.20.18.1 The CRC/IDS shall provide mission training designed to provide deploying individuals with a basic know edge of what they can
expect once they deploy into the theater of operations. Training shall cover areas such as the Geneva Convention, Code of Conduct,
Health and Sanitation, Legal Assistance, Custons and Courtesies for the area of deploynent, applicable Status of Forces Agreenent,
Security, Weapons Familiarization and any additional training dictated by the special circunstances of the deploynment and approved by
the Theater Commander.

C.20.19 Vehicle and Equi pnent Operation

C.20.19.1 The Contractor shall ensure that depl oyed enpl oyees possess the required civilian |licenses to operate the equi pment necessary
to performthe contract in the area of operations in accordance with the statement of work. Before operating any mlitary owned or

| eased equi pnent, the Contractor enployee shall provide proof of license (issued by an appropriate Governmental authority) to the
Contracting Oficer or his/her representative. The Governnment, at its discretion, may train and |icense Contractor enployees to operate
mlitary owned or |eased equi pnent.

C. 20. 20 Passports/Visas

C.20.20.1 The Contractor is responsible for obtaining all passports and visas. Contractor enployees are required to carry a valid
passport at all times when deployed and traveling overseas in support of mlitary operations. Requirenments for visas shall be

determ ned by the country of deploynment/travel and obtained fromthe appropriate enbassy prior to deploynent. The Governnent shall

provi de assistance to the Contractor in obtaining visas to countries if requested by the Contractor and required to neet the contingency
depl oynent schedul e.

C.20.21 Custons Processing and Entrance and Exit Processing

C.20.21.1 Wile entering and exiting a foreign country, Contractor enployees shall be subject to the custons processing procedures,

| aws, agreenments, and duties of the countries in which the Contractor is deploying. Details for a Contractor enployees depl oynent shall
be fully explained during the depl oyment processing. |If CRCIDS processing is not utilized, it is the responsibility of the Contractor

to provide the relevant information to the Contractor enployees prior to deployment. Wen returning, Contractor enployees shall also be
subject to U.Sre-entry custons requirenents in effect at the tine of re-entry.

C.20.21.2 The Contracting Officer shall determne and stipulate the allowability and allocability of paynment for entry/exit duties on
personal itens in possession of Contractor enployees per U S Custons Service rates and restrictions.
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C.20.22 Living Under Field Conditions

C.20.22.1 The Covernnent shall provide Contractor enployees deployed in the area of operations the equivalent field living conditions,
subsi stence, energency nedical and dental care, sanitary facilities, nmail delivery, laundry service, and other avail able support
afforded to Governnment enployees and military personnel in the area of operations, unless otherw se specified in the contract. |In the
event that the Governnent does not provide services or goods prom sed and the Contractor nust obtain said services or goods el sewhere,
the Contractor shall be equitably reinbursed in accordance with the contract.

C.20.23 Medical and Dental Care

C.20.23.1 Mlitary and/or host nation nedical and dental care shall be available should the need arise, at a |l evel comensurate with
that afforded Government enployees and nilitary personnel.

C.20.24 Morale, Welfare, Recreation (MAR) and Support Services

C.20.24.1 Contractor enployees working within the theater of operations shall, to the maxi num extent possible, be eligible to use MAR
facilities, activities, and services subject to the installation or Theater Comranders discretion and the terns of the contract.
Contractor enployees shall be eligible for use of Army and Air Force Exchange Service (AAFES) facilities for health and confort itens.
Use of these facilities shall be based on installation and Theater Conmanders discretion, the terns of the contract with the Governnent,
and the ternms of the applicable Status of Forces Agreenent (SOFA).

C.20.25 Status of Forces Agreenents (SCFA)

C.20.25.1 SOFA is an international agreement between two or nore Governnents that provide for various privileges, inmmunities and
responsibilities, as well as the rights and responsibilities of individual nmenmbers of the sending states force. The Contractor shall
adhere to all relevant provisions of applicable SOFA and other simlar related agreenents.

C.20.26 UniformCode O Mlitary Justice (UCM)

C.20.26.1 Civilian and Contractor enployees are subject to mlitary | aw when serving with or acconpanying an arnmed force only in time
of war. The U S. Supreme Court has ruled in time of war to nmean a congressionally declared war. Contractor enpl oyees shall not be
subject to the UCMI in a typical contingency operation.

C.20.27 Public Law 106-523. Mlitary Extraterritorial Jurisdiction Act of 2000.

C.20.27.1 Anmended Title 18, U S. Code, establishes Federal Jurisdiction over certain crininal offenses commtted outside the United
States by persons enployed by or acconpanying the Armed Forces, or by menbers of the Armed Forces who are released or separated from
active duty prior to being identified and prosecuted for the conm ssion of such offenses, and for other purposes.

C.20.27.2 Essentially, the Act applies to anyone who engages in conduct outside the U S. that would constitute an offense punishable by
imprisonment for nore than one year, the same as the offense had been committed within the jurisdiction of the U S C 11.36.3 The
person nust be enployed by or acconpanying the Arned Forces outside the U.S. The termenployed by the Arnmed Forces outside the U S.
means enployed as a civilian enployee of DoD, as a DoD Contractor or an enployee of a DoD Contractor, who is present or residing outside
the U.S. in connection with such enploynent, and is not a national of or ordinarily resident in the host nation. The term acconpanying
the Armed Forces outside the U.S. neans a fam |y nmenber of a menber of the Arnmed Forces, a civilian enployee of the DoD, a DoD
Contractor or an enployee of a DoD Contractor, not a national of or ordinarily resident in the host nation.

C. 20.28 Health and Life |nsurance

C.20.28.1 The U'S. Arny has no statutory obligation to provide a Contractor enployee with any health insurance. The Governnment may
reinburse some |ife insurance costs as a result of overseas depl oynent.

C.20.29 Next of Kin Notification

C.20.29.1 Before deploynent, the Contractor shall ensure that each Contractor enpl oyee conpletes, and updates as necessary, a DD Form
93, Record of Enmergency Data Card or equivalent. The formshall be retained by the Contractor with a copy provided the Contracting
O ficers Representative (COR) or designated Governnent official.

C. 20.30 Return Processing Procedures

C.20.30.1 Upon conpletion of the deployment or other authorized release, the Governnment shall authorize Contractor enployee
transportation fromthe area of operations to the designated CRC/IDS site. At the return processing center the Contractor shall ensure
that all Governnent-issued clothing and equi pnent provided to the Contractor or the Contractors enployees are returned to Governnent
control upon conpletion of the deploynment. The Contractor shall provide the Contracting Oficer with documentati on, annotated by the
receiving CGovernment official, of all clothing and equi pment returns. The Contractor is responsible for transportation of the
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Contractor enployee fromthe designated CONUS CRC site to the Contractor enpl oyee's hone destination.
C.20.31 Evacuation

C.20.31.1 As required by the operational situation, the Government shall relocate Contractor personnel (who are citizens of the United
States, aliens resident in the United States or third country nationals, not resident in the host nation) to a safe area or evacuate
themfromthe theater of operations. Orders to relocate can be handled as a change in the place of perfornance.

C.20.31.2 The Contracting Officer may direct evacuation of Contractor enployees deployed in support of contingency operations upon a
determ nation that there is an inmnent increased threat to the safety, health, or welfare of the Contractor enployees and an evacuation
is necessary to secure their health, safety, and/or welfare. The Contracting Oficers evacuation direction shall be in witing or shall
be pronptly confirmed in witing.

C.20.31.3 |If the Contractor reasonably believes there to be an inmmnent increased threat to the safety, health, and/or welfare of the
Contractor enployees, the Contractor nmay request the Contracting Officer to direct the evacuation of those personnel. This request
shall be in witing or shall pronptly be confirmed in witing and shall detail the circunstances constituting an inmnent increased
threat to the safety, health, and/or welfare of the contract enployees. The Contracting Ofice, after discussions with the Theater
Command of the host nation and other Governnent Official(s) to the extent the Contracting O ficer considers them advisable, shall direct
evacuation of Contractor enployees or shall deny the request.

C. 20.32 Depl oynent Phases

C.20.32.1 Contractor support for a contingency operation will be for a maxi mum period of twelve (12) nonths. Option will be segregated
into four distinct phases for OCONUS support as identified in H 29.

*** END OF NARRATI VE C 006 ***

*** DELETED NARRATI VE C 009 ***
C.21 Stryker Contractor Logistics |nprovenent Program (CLIP)

C.21.1 Onjectives. The objective of the Stryker Logistics |nprovenent Managenent programis to reduce |CLS costs and inprove
performance. It requires revolutionary and transformational ideas. The task is to identify, develop, pilot test and inplenent processes
and projects that inprove |ogistics support to fielded Stryker vehicles while rapidly expanding the nunber of vehicles supported by the
program All projects nust consider scalability to nmeet the full Stryker fleet requirements. These initiatives nust be conpatible with
the speed, scale, scope and flexibility that the conbatant commanders require.

The range of initiatives is unlimted as long as the end objective and results are inproved long termlogistics support. The program
shoul d consi der and evaluate at a m ni num

a. Reducing capital requirements, inproving capacity plans, inproving vehicle readiness and better inventory demand managenent.

b. Lowering operating costs by inproving or expanding | T and process expertise

c. Inproved connectivity to the Government STAM S systemand real tinme visibility into inventory

d. Reduced IT stove pipes by linking DMS, VIDs and Oracle or any other GDLS systemthat tracks vehicle configuration or vehicles
services.

e. Inproved data managenent and I T system openness and direct interface with the Government Project Managenent staff.

f Safety as it inpacts |ICLS personnel or soldiers

g. Health or environnmental hazards to | CLS personnel or soldiers

h Expandi ng the scale and flexibility in procurenents

i. Reducing the cost of parts and conponents by |everaging quantities buys, devel oping second sources, conpeting, breaking out, reverse
engi neering, or other methods to reduce parts and material costs.

j Reducing cycle tines by further integration and involvenent of Stryker vendors and suppliers or other activities

=T

Ri gorously nmanage or inproving the nmintenance, repair and storage of Stryker part and assenblies
I. Inmprove fleet performance thru val ue-chai n managenent
m Performance based | ogistics' netrics coordinated with 2nd and 3rd tier suppliers and/or GFM suppliers
n. Increase efficiency through tighter process controls
0. Value added -nodifications or vehicle kits, especially for specific environments or operations including depl oynment
p. Inprove processes to hire, train and sustain staff
g. Inmproved shop facilities and arrangenents
r. Regulatory and/or |egislative changes
s. Organizing or awarding support contracts for regional clusters to achieve scale and scope
t. Pilot tests of conplex programinitiatives
u. Adapting and aligning information Contractor and Governnent control and adm nistrative system
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v. Post-production or surge requirenments

C.21.2 Conpatibility. |Initiatives nmust be conpatible wth conprehensive global support to deployed Stryker units that produce and
mai ntain high levels of customer satisfaction rates and neet operational needs.

C.21.3 Excluded. Initiatives cannot overlap or duplicate scope or required effort in the other Stryker Contracts. Stryker related
warranty efforts are excluded (for instance, Failure Free, System c or Pass Through Warranties required under the Stryker Requirenents
Contract to include any adm nistrative requirenments, or Corrections of Deficiencies related to PVT fixes). Warranty actions are excl uded
unl ess they are unique to parts or services supplied only under this contract.

C.21.4 Scope. This statenment of work defines the efforts to system cally manage the devel opment of inplement initiatives that are

devel oped by the various joint Governnent and Contractor |PTs. The | PT nmenbers will be drawn fromthe different disciplines supporting

I CLS. Described herein are all the tasks and requirenents including devel opment of initiatives, evaluations step, prioritization effort,
contractor program managenent and reporting requirenments, engineering and procurenment efforts, validation testing and full scale

i npl ement ati on and execution to inprovenent |CLS perfornance, reduce costs and increase effectiveness.

C. 21.5 Program Managenent. The contractor shall establish a functional group that manages the devel opment and screening of initiatives,
det erm nes nmechani sns for planning, budgeting, and executing all the inprovenment program activities, nonitors progress of selected
initiatives against established cost and schedul e baselines, reports on the status. Performance objectives shall be identified.

Once initiatives are approved or neet exit or entrance criteria to enter the next phase of the evaluation and/or execution, the
Contractor's Program Managenent office will resource and manage the execution of the ICLS programinitiatives. The contractor shall
report status and identify corrective action or nodification, collect and nonitor applicable or required nmetrics and if approved,
institutionalize the activities, wite process procedures, run quality assurance prograns and col |l ect cost data.

C.21.6 Meetings and Revi ews.

C.21.6.1 Kick-off Strategy Meeting. The contractor shall conduct a kick off meeting at the contractor's facility no later than 45 days
after award of the contract nodification adding this effort to the Stryker CLS contract. The contractor shall devel op and deliver a
detail ed agenda to the PCO NLT 5 working days prior to the neeting that includes, as a mininum an overview of the entire effort covered
in this nodification. The Kick-off meeting will address the Strategy to inplement and nanage the |nprovenent program

C.21.6.2 Followon Annual Strategy Meetings. After the initial Strategy Meeting, the Governnent and Contractor w |l conduct annual
followon Strategy nmeetings during the termof this contract. The nmeetings are not to address operational issues. This neeting is for
the key managers fromthe Governnment and Contractor CLS effort to exclusively focus on a disciplined and organi zed approach to a joint
strategy for inprovement and to hold, if necessary, substantive strategy debates on the processes to generate, evaluate and deternine
initiatives. During these neetings the Joint PM Logistics Teamw || adjust the prior year's strategy based on experience and adapt the
strategy to new chal | enges.

C.21.6.3 Idea and Project Evaluation Meetings. Each of the functional areas (Logistics Engineering, Procurenent, Material Managenent,
Transportation/ Shipping, Field Support) that support Stryker CLS are required to evaluate and generate cost and performance inprovenent
ideas or work in conjunction with consultants or evaluators to generate ideas. The contractor shall collect and eval uate individual
initiatives performance and process ideas.

C.21.7 Cost Drivers by Functional Area. A cost driver is defined as the factor(s) that cause work to be perforned. Determnation of
negative cost drivers - those factors that cause non-val ue added work (waste) to be performed. Each functional area is required to
identify their top cost drivers within 45 days after the date of this nodification. The data will be briefed at the Strategy Kick-Of
Meeting. For procurenent, the contractor shall identify the parts that constitute 80% of the cost of Stryker repair parts and a
strategy for reducing costs for each. Each of the other contractor functional areas shall determine their top 10 cost drivers.

C.21.8 Functional Meetings. Following the Strategy Kick Of Session with Governnent-Contractor PMIPT nenbers, functional areas team

| eaders will schedul e brain-stormng neeting(s), idea sharing session(s), or 'after action' reporting to evaluate areas for inprovenent.
The functional |eads appointed by the program managenent offices will schedule these neetings. In all cases, the Contractor shall notify
and invite the Governnent to attend. Attendance by the Governnent is at the Government's option. The team shall be provided a
timetabl e for decisions on each initiative and whether there are alternatives to present to managenent.

C.21.9 Alternatives. The joint Governnent and Contractor IPTs will explore alternatives and rate initiatives to nmeet the criteria for
the Decision Meetings. The results of the neeting shall be briefed by the contractor at Program Quarterly Reviews or if the IPRis
cancel l ed at neeting designated by the Contracting Oficer, but not later than February 05 and quarterly dates thereafter.

C.21.10 Decision Meetings. Decision neetings will focus on decisions, not discussions. Material will be prepared by the contractor
summari zing the alternatives. The Contractor PMoffice shall develop a standard tenplate, subject to Contracting O ficer approval, to
di splay the inportant or key data required to evaluate projects and deternmine which are funded. At a mininum the tenplate shall
identify the cost, schedule and perfornance baselines, nilestones for each initiative and the estinated inprovenents. Al naterial wll
be provided in advance to the PM | eadership teans designed to determ ne which projects are funded. Initiatives will be prioritized by



Reference No. of Document Being Continued Page 21 of 25

CONTINUATION SHEET

PIIN/SIIN DAAEO7-02- C- BOO1 MOD/AMD P00038

Name of Offeror or Contractor: Gv GDLS DEFENSE GROUP LLC, JO NT VENTURE

the "value at stake" to the ICLS program that is the value of each initiative to the long-termsuccess of CLS. The items with the
hi ghest strategy value to the CLS programw || be briefed first.

The Contractor will use an evaluation nodel that has been approved by the Government. Al decision briefs nust at mninumbe 1) facts
based, 2) alternative driven and 3) able to identify consequences. The PM managenent teamw || either disapprove or approve

i npl ementation under this contract or refer to other contracts or nmethods for inplenmentation, such as a different contract for execution
or separate Governnment initiative.

C.21.11 Formal Project Performance Contract (FPPC). Once approval is granted for a project or initiative, the contractor shall draft a
FPPC which identifies the resources (schedule, skills, funds and decisions points) required and the results the project teamis required
to deliver. FPPCis not finalized nor can the contractor charge for effort under the FPPC until the PCO designates the CLI N charge and
signs authorizing the initiative. The Contracting Oficer will assign a project nunber. Al approved projects FPPC automatically beconme
an attachment to the CLS contract.

C.21.12 In Process Reviews (IPRs). The contractor shall host In Process Reviews. They will be conducted in parallel (sidebars) with the
Stryker Quarterly or Monthly Reviews. |If the Stryker Programreviews are cancelled the CLS IPRw Il nmeet on a date set by the
Contracting Officer. The In Process Reviews will cover the progress of the project teans against the terms of their FPPC. All team
menbers nust grade their progress. Each team menber nust grade other team nenbers' progress toward nmeeting objectives.

C.21.13 | AV Cost As An I|ndependent Variable (CAIV). For all approved initiatives, contractor shall develop and inplement CAIV. CAV
shal | include associated achievenent criteria, descriptions of the CAlV process, proposed performance versus cost (to include |ife-cycle
costs), and schedule trade-offs. CAIV shall focus on neeting the performance requirenents while achi eving maxi mum conmonal ity between
vehi cl es and subsystenms and reducing integration challenges at a mninmumcost. CAIV shall be used throughout the initiative

devel opnent, inplenmentation and support phases to provide an affordable, producible, and sustainable solution.

C.21.14 Mnimm Commonal ity Baseline (MCB). Al initiatives will not be detrinmental to the MCB. The Contractor shall maintain

conmonal ity at the system subsystem essential Line Replaceable Unit (LRU), and naintenance significant spare and repair level with

ot her variants/configurations of the famly of Stryker Vehicles. LRU s are defined as essential items or assenblies that can be renpved
fromthe vehicle and replaced (at the field level) as a single unit to restore the vehicle to an operationally ready condition.

Mai nt enance significant spare and repair parts are defined as those itens rempbved and replaced and identified by National Stock Nunmber
(NSN) in a Repair Parts & Special Tools List (RPSTL) or the Contractor's Logistics Support (CLS) parts catalog. For the purpose of this
acquisition, field level maintenance is defined as maintenance performed within the Brigade by personnel assigned to the brigade support
battalion or as a crew nenber of the Stryker.

C. 21.15 System Engineering. As appropriate to the specific initiatives approved by the joint managenent team the Contractor shall
utilize a Contractor's Docunented Systens Engi neering processes to translate the performance requirenments of the programinitiatives
into a solution.

C.21.15.1 System Modul arity. The contractor shall incorporate maxi mum nodul arity into the systemdesign solution to facilitate upgrades
or changes to |ogistics support solutions.

C.21.15.2 Use of Commercial Of-the-Shelf (COTS), Non-Devel opnental Itenms (NDI). The contractor shall make maxi mum use of commercial off-
the-shel f conponents or solutions to develop or inplenment Logistics solutions. If COTS software programs are used the Contractor shall
ensure |long term Governnment sustainment. Potential solutions include possible third party escrow accounts or Government |icenses to use
the software.

C. 21.15. 3 Logi stic Docunmentation. Al required or related Contractor |ogistics docunmentation including | ETM shall be updated as required
to fully inplement any of the approved initiatives.

C.21.15.4 Data Rights. For hardware, conponents, and processes for which the contractor would assert "Limted Rights" in detailed data,
the contractor shall submt form fit or function configuration data to the Stryker IDE for Government use. Oherw se, the contractor
shal | update the IDE with configuration docunentation with unlinmited rights.

C. 22 Logistics Performance Measurenents. The Contractor shall enploy performance neasurenment tools. The perfornmance requirenents
contract is Performance Based Logistics Contract with end objectives. The contractor is required to develop additional netrics that
provi ded performance indicators that are conpatible with the requirenments or end objectives to include 90% ORR and to insuring the right

material and services are provide at the right tine and at an affordable cost. The Contractor shall identify the 20 perfornmance netrics.
At the Kick O'f Meeting for the Inprovenent Initiatives the Contractor shall submt the tentative list of netrics and define and
criteria to the Government. Subject to Governnent disapproval the contractor shall inplement the collection of baseline data against the

20 proposed performance netrics and report the nmetrics results at the next nonthly neeting.

C.22.1 Metrics Definition. The Contractor shall identify planned nmeasure netrics and establish the current baseline. These neasurenents
shoul d include information on the efficiency with which resources are transformed into goods and services (outputs), the quality of
those outputs (how well they are delivered and the extent to which soldiers are satisfied) and outcones (the results of a program
activity conmpared to its intended purpose).
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C.22.2 Metric Devel opment. The Contractor shall:

Identify the neasures, indicators or netrics,

Descri be the data collection nmethod(s) to be used,

ldentify the frequency of the nmeasurenent,

Identify the organi zation, office, or individual responsible for oversight of that neasure, and
Identify the link between each neasure and the key success factor.

C.22.3 Metrics Reporting. The Contractor shall host in-process CLS reviews. They will be conducted in parallel (sidebars) with the
Stryker Quarterly or Monthly Reviews. |If the Stryker Programreviews are cancelled that CLS IPR will neeting schedule will be on a date
set by the Contracting Officer. The In Process Reviews will brief the selected Metrics and nost current and cunul ative results. The
Contractor shall use the npst appropriate nmethod to present or report CLS netrics.

*** END OF NARRATIVE C 010 ***
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SECTI ON G - CONTRACT ADM NI STRATI ON DATA
PRON
LI NE AVS CDY OBLG STAT/ | NCREASE/ DECREASE
| TEM M PR ACRN JOB ORD NO PRI OR AMOUNT AMOUNT
0002AG X14GX251X1 AL 1 $ 0.00 $ 21,517, 929. 00 $
31107180006 4GXP14
A14P30062RX1
0007AA WL4GX167X1 AK 2 $ 0.00 $ 5, 848. 00 $
P135197. 0000
M PRAGRWSAMD 19
0008AA WL4GX250X1 AM 1 $ 0.00 $ 25,116. 04 $
P012415
M PR4ASTRYK8044
NET CHANGE $ 21, 548, 893. 04
SERVI CE NET CHANGE ACCOUNTI NG
NAMVE BY ACRN ACCOUNTI NG CLASSI FI CATI ON STATI ON
Ar ny AK 21 4202000004762084P13519726EB  S09076 S09076 $
Ar ny AL 21 42033000045R5R07P31107131E9 S20113 We6HZV $
Arny AM 97 4010056SA4SJSJ01P012415252G S31129 S31129 $

NET CHANGE FOR AWARD:

$

PRI OR AMOUNT

OF AWARD

355, 634, 890. 00

NET CHANGE $

| NCREASE/ DECREASE

AMOUNT

$ 21, 548, 893. 04

CUMULATI VE
—AMOUNT___
21, 517, 929. 00

5, 848. 00

25, 116. 04

| NCREASE/ DECREASE
AMOUNT

5, 848. 00
21,517, 929. 00
25,116. 04

21,548, 893. 04

CUMULATI VE
OBLI G AMI
$ 377,183, 783. 04
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SECTI ON H - SPECI AL CONTRACT REQUI REMENTS
H. 24 GOVERNMENT FURNI SHED PROPERTY

H 24.1 The Governnent shall provide a facility at Auburn, Washington for contractor use. The facility will consist of approxi mtely
90, 000 square feet. These facilities include offices, racking, secure storage areas (inside and outside of the warehouse).

H. 24.2. The Contractor shall notify the Governnent at |east 120 days in advance of a requirement for additional space. The contractor
shall provide the Governnent at |east six nonths notice if they decide to vacate property.

H 24.3 Gover nment Furni shed Property (vehicles) see Attachnent 1.
H.24.4  Governnment Furnished Property (Satellite Phones and Accessories) see Attachnent 003.

H 24.5 Cover nment Furni shed Equi prent (GFE), see attachnment 007.

*** END OF NARRATIVE H 011 ***
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SECTION J - LIST OF ATTACHVENTS

Li st of Nunber
Addenda Title Dat e of Pages Transmitted By
Attachment 007 LI STING OF GFE 016
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